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Student Ends and Strategic Goals 
2016-2020 

Our why: Our mission is all students ready for college, careers, and life. 

 
 

Our how: We align the people in our system to engage in continuous improvement to support student learning. 
 

 
 

Our what: We focus on our strategic goals. 
 

Goal # Strategic Goals Objectives 
1 Ensure the academic success for 

each student by integrating and 
improving strategies for powerful 
teaching and learning 

1.1 Develop and implement a strategic plan to guide system 
improvement 

1.2 Provide high-quality teaching and learning in every classroom 
1.3 Provide targeted professional development 
1.4 Utilize data to support student learning and monitor progress 

2 Ensure the academic success for 
each student by managing and 
improving effective operations of 
the district 

2.1 Recruit, hire, and retain quality personnel 
2.2 Develop and communicate a sustainable budget that supports our 

strategic goals 
2.3 Develop and implement long-term facilities plans 
2.4 Upgrade technology and infrastructure to support 21st century 

learning 
2.5 Develop and implement a long-term safety plan 
2.6 Develop and implement a long-term transportation plan 

3 Ensure the academic success for 
each student by collaborating and 
improving communication with 
stakeholders 

3.1 Improve district communication and collaboration with stakeholders 
3.2 Engage parents, staff, and the community in district improvement 

initiatives 
3.3 Develop and implement the foundation and systems for collaborative 

work 

E1 All Students Ready for College: Ensuring that Orting students will possess the skills and 
dispositions to explore post-high school graduation education and internships including academic, 
technical, and/or experiential opportunities for professional development 

 
E2 All Students Ready for Careers: Equipping Orting students to enter into a highly complex, diverse, 
and evolving workforce 

 
E3 All Students Ready for Life: Endowing Orting students with the grit and perseverance to tackle and 
achieve their goals through a growth mindset that empowers them to approach their future with 
confidence and the social and emotional skills they will need for success in the future 

We believe if central 
services provide… 
•effective leadership, quality 
teaching and learning 
support, system-wide 
improvement, and clear and 
collaborative relationships 

The principals will… 
 

•serve as excellent 
instructional leaders 

Which will help teachers… 
 

•provide quality instruction 
in every classroom every day 
for every student 

So that all students will… 
 

•achieve high levels of 
learning and be ready for 
college, careers, and life 
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Student Learning Ends and Measures 
 

All Students Ready for College All Students Ready for Careers All Students Ready for Life 
Ensuring that Orting students will possess the skills 
and dispositions to explore post-high school 
graduation education and internships including 
academic, technical, and/or experiential 
opportunities for professional development 

Equipping Orting students to enter into a 
highly complex, diverse, and evolving 
workforce  

 

Endowing Orting students with the grit and 
perseverance to tackle and achieve their goals 
through a growth mindset that empowers 
them to approach their future with confidence 
and the social and emotional skills they will 
need for success in the future 

Orting students will be considered “College Ready” 
when they meet Option One or Option Two below:   
 
Option One: Earn a grade point average of 2.8 or 
greater and meet one or more of the academic 
Indicators below: 
• Advanced Placement Exam (3+) 
• Advanced Placement Course (A, B or C) 
• Dual Credit College English and/or Math (A, B 

or C) 
• Algebra II (A, B or C) 
 
Option Two: Meet standardized testing benchmarks 
below:  
• SAT Exam: Math (530) and Reading/Writing 

(480) 
• ACT Exam: English (18), Reading (22), Science 

(23), and Math (22) 
• Smarter Balanced College and Career 

Readiness Benchmark   
• College Readiness Placement Assessment (i.e. 

Accuplacer)  
 
Other Factors Contributing to College Success: 
Earning As, Bs, Cs; FAFSA completion; enrollment in 
career pathway course sequence; college academic 
advising; participation in college bound bridge 
programs; senior year math class; completion of a 
math class after Algebra II   

Orting students will be considered “Career 
Ready” when they have identified a career 
pathway and meet one or more of the 
indicators below: 
• 90% Attendance 
• Two or More Organized Co-Curricular 

Activities 
• Workplace Learning Experience 
• Industry Credential 
• Dual Credit Career Pathway Course 
• Students entering the military upon 

graduation meet the passing scores on 
the Armed Services Vocational Aptitude 
Battery (ASVAB) for each branch of the 
military 

 

Orting students will be considered “Life Ready” 
when they earn a high school diploma and 
meet one or more of the indicators below: 
• 25 hours of Community Service 
• Character education focusing on servant 

leadership 
• Digital citizenship and technology literacy  

E-1.1 Orting students will graduate college 
ready.  
 

E-2.1 Orting students will graduate career 
ready.  
 

E-3.1 Orting students will graduate life 
ready. 
 

E-1.2 Orting students will earn passing or at 
standard grades.  
 

E-2.2 Orting students will consistently 
attend school.  
 

E-3.2 Orting students will exhibit the 
character and behavior needed to be 
successful learners and citizens. 
 

E-1.3 Orting students will meet established 
benchmarks leading to college readiness.  

a) All students ready for 1st grade in ELA 
and Math 

b) All students meeting or exceeding 
literacy standards by the end of 3rd 
grade 

c) All students ready for 6th grade Math 
d) All students ready for 9th grade Algebra 
e) All students meeting graduation 

proficiency on the high school state 
assessment or through alternate 
pathways 

E-2.3 Orting students will develop a high 
school and beyond plan which 
demonstrates each student’s ability to 
identify key transition knowledge and 
skills.  
 

E-3.3 Orting students will engage in 
community service to transform our 
schools and community.  
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How we Engage with Each Other and Our Work to Achieve Our Mission 
Theory of Action: We align the people in our system to engage in continuous improvement and support 
the learning of all students.     

 
In everything we do, we will… 

• Focus on learning, collaboration, results, and continuous improvement  
• Ensure data-driven decisions 
• Provide equity of opportunities and resources 
• Communicate with and engage students, families, staff, and community 

 
Critical questions that guide our work 

• What do all students need to learn? 
• How will we know they are learning it? 
• What will we do when they haven’t learned it? 
• What will we do when they already learned it? 

 
Norms 

• Do I use evidence to support my thinking and press others to do the same? 
• Do I demonstrate a growth mindset by expecting and accepting the discomfort that comes with 

non-closure, change and learning while committing to a deeper understanding at the individual 
and group level? 

• Do I practice clear and positive communication by going to the right team member with concerns 
or issues and listening to truly understand? 

• Do I encourage and promote equitable contributions, risk taking, and respect for divergent 
thinking by asking questions and sharing ideas that challenge my and other's thinking and 
understanding? 

• Do I support and celebrate student, staff and district accomplishments? 
 
Collective Commitments 

• Prioritize our focus on teaching and learning 
• Leverage Professional Learning Communities (PLCs) in support of student learning and growth 
• Ensure frequent analysis of student performance data by-student, by-standard 
• Provide leadership development, support, and collaboration 
• Own and respond to results to promote reflection, monitoring, and adjustment 

 
 
 
 

We believe if central services 
provide… 
•effective leadership, quality 
teaching and learning support, 
system-wide improvement, and 
clear and collaborative 
relationships 

The principals will… 
 
•serve as excellent  
instructional leaders 

Which will help teachers… 
 
•provide quality instruction in 
every classroom every day for 
every student 

So that all students will… 
 
•achieve high levels of learning 
and be ready for college, 
careers, and life 
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Decision-Making Model  Decision-Making Filters  
Command Decision:  Made by one person or group without input from 
others 
• When decisions need to be made quickly or are time-sensitive 
• Personnel issues or issues that require security or privacy 
• When consensus breaks down or cannot be reached (ultimately the 

buck stops at the leader’s desk) 
 
Advisory Decision:  Made by one person or a group after input from others 
• When decisions only affect a few people 
• When input is needed from everyone but the timeline is short 
• When other factors/parameters out of the team’s control affect the 

final decision 
 
Consensus Decision:  A shared decision made by a team when high levels of 
support are needed  
• Made by the whole group or representative group; a shared decision 
• When there is ample time for discussion and group decision-making 
 
Definition of Consensus:  
Consensus is a decision that has been reached when most members of a 
team agree on a clear option and the few who oppose it have had a 
reasonable opportunity to influence that choice. All team members agree to 
support the decision. 
 
From Connie Hoffman, Putting Sense into Consensus, Vista Associates, 1998 

• How will this decision impact and/or 
support student learning and 
results? 

• To what extent does the decision 
align to our mission, vision, values, 
and collective commitments? 

• How will data be used to inform and 
evaluate the effectiveness of this 
decision? 

• What are the non-negotiables 
related to this decision that must be 
considered? 

• What impact will this decision have 
on our stakeholders and how are 
they involved in the decision-making, 
when possible? 

• What commitments are needed in 
order to achieve the desired results? 

• What resources are necessary to 
support this decision? 

 
Inquiry  

 
 
 
 
 
 
 
 
 
 
 
 
 

 

              
Encouraging students, staff and community to practice strong character traits such as patience, 

humility and forgiveness – and to recognize those traits in others… 

 

• ASSESS to identify student learning, instructional and/or 
leadership problems of practice  

• DETERMINE A FOCUS through analyzing evidence and developing a 
theory of action; ensure alignment and set goals and evidence that 
will determine meeting the goals   

• IMPLEMENT AND SUPPORT by engaging in study, learning, and 
feedback cycles around area of focus 

• ANALYZE IMPACT through examining results and reflecting about 
how practice impacts student ends; determine whether to 
continue the same inquiry or identify a new area of focus  
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Strategic Goals and Objectives 
We focus on a few strategic goals and do them well. 

 
Goal 1: Ensure the academic success for each student by integrating and improving strategies for powerful teaching and 
learning 
The Orting School District has four initiatives known as the “Big 4.” We believe these are our best levers to accomplish 
our mission of all students ready for college, careers, and life.  

Goal 2: Ensure the academic success for each student by managing and improving effective operations of the district  

We have developed several long-range plans to support our mission. They are: 
• Budget  
• Communication  
• Technology  
• Capital Facilities  
• Facilities Maintenance 
• Human Resources  

• Professional Learning  
• Safety and Security 
• Emergency Operations 
• Strategic 
• School Improvement 
• Transportation  

 
Goal 3: Ensure the academic success for each student by collaborating and improving communication with stakeholders 

Opportunities  
Committees 
District Newsletter  
Events and Activities  
Input and collaborative decision-making 
Parent Education 
Partnerships  
Professional Learning Communities  
Publications 
Social Media 
  

District and Community-Wide Character Development 
Focusing on Servant Leadership: 
September - Commitment 
October - Patience 
November - Humility 
December - Selflessness 
January - Kindness 
February - Respect 
March - Honesty 
April - Forgiveness 
May - Resilience 
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In alignment with 
2016-2020 Student Ends and Strategic Goals  

Annual Priorities 
 

Strategic Goal 1: Ensure academic 
success for each student by integrating 
and improving strategies for powerful 
teaching and learning 

Strategic Goal 2: Ensure the academic 
success for each student by managing 
and improving effective operations of the 
district 

Strategic Goal 3: Ensure the academic 
success for each student by collaborating 
and improving communication with 
stakeholders 

Annual Priority 1: Guaranteed Viable 
Curriculum (GVC) 

Annual Priority 2: Recognition of EACH   Annual Priority: Let’s Connect 

 
Identity and leverage whole group, targeted group, and individual opportunities for adult learning 

Function as results-driven, evidence-based teams 
 

• Implement a Guaranteed and Viable 
Curriculum (GVC) for students  

• Provide professional learning 
to staff to support the 
development of standards-
based units of instruction 

• Use units of instruction to 
develop scope and sequence of 
grade level/content area 
subjects 

 

• Implement Character Heroes recognition 
program for students, staff and 
community to recognize strong character 
in one another  

• Select two students each month to be 
recognized as Character Hero of the 
Month by school board 

o Engage community members 
in selecting student Character 
Heroes of the Month 

o Present yard sign for family to 
display 

• Select two staff members each month to 
be recognized by Superintendent 

o Present Character Hero mug 
• Share all nominees and Character Hero 

award recipients on social media, 
website and staff newsletter 

• Honor award recipients at school board 
meetings 

• Recognize new employees in Quick Look 
• Use #OrtingCares 

• Create and share a menu of ways for 
students, staff and community to 
engage with the work of the district 
through teams, committees, focus 
groups and events 

• Share menu and solicit engagement 
through: 

o District kick-off 
o Connections Newsletter 

(external audience) 
o Quick Look Newsletter 

(internal audience) 
o Website 
o Social Media 
o Email to staff and families  

• Implement Conversations with the 
Superintendent in schools and 
community 

• Provide updates to community on 
team/committee work through website 
and social media 

• Form Superintendent Student Advisory 
Council 

• Launch new website 
o Launch new online calendar  

”Big 4” 
WSLS - Washington State Learning Standards  
5D – 5 Dimensions of Teaching and Learning Instructional Framework  
PLC – Professional Learning Community 
MTSS – Multi-Tiered Systems of Support  
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Month Regular Board Meeting Board Work Session 
September 
BWS 9/5 
-Due 8/26 
 
RBM 9/19 
Boardroom 
-Due 9/9 

Recognition:  
• New Staff Introduction (DC) 
• New Student Board Representative Introduction (MS) 
Action: 
• WSSDA Field Trip for Student Reps (BC) (PP) 
Report: 
• Exit Interviews (DC) (PP) 

Report: 
• PTR Portable Update 
• Communications Update 
 

 

October 
BWS 10/3 
-Due 9/23 
 
RBM 10/17 
Boardroom 
-Due 10/7 

Recognition:  
• Bully Prevention Month/Unity Day (October 23) 
• Character Heroes: Students, Community/Staff 
• Custodial Worker’s Recognition Day (October 2) 
• Disability History Month 
• National School Bus Safety Week (October 21-25) 
• Principal Appreciation Month 
Report: 
• 2019-20 Enrollment Update and Class Size Overload (DC) (PS)    
• Choice Transfer Data (CW) (PS) 
• Capital Assets/Theft-Sensitive Assets (DC) (PP) (6801BP) 
• Property and Data Management (SR) (PP) (6570BP) 
• Lahar Drill Update (Zane Gibson, Fire Chief) 
• Tehaleh Update (Scott Jones, Vice President of Newland) 

Discussion: 
• Character Heroes (MS) 
• Civility Policy (Draft) (DC) 
• Land Rezoning (MS) 
 
Report: 
• Strategic Planning Meeting Update 

(MS) 

November 
RBM 11/14  
Boardroom 
-Due 11/4 
 
 

Recognition:  
• Character Heroes: Students, Community/Staff 
• School Psychologists Appreciation Month 
Action: 
• Highly Capable Program/iGrant (SR) (PS) (2190BP) 
• Resolution No. 1.2019-20 WSSDA Annual Conference 
Report: 
• Long Range Plan Update: Strategic Plan (SR) (PS) 
• School Improvement Plans/Smarter Balanced Assessment Data for 2018-19/Strategic Plan Progress 

Monitoring (ABC Report) (SR and Principals) (PS) (2005BP) 
• Website Update (TL) (PS) 

 (No Board Work Session) 

December 
RBM 12/5  
PTR 
-Due 11/25 
 
BWS 12/10 

Recognition: 
• Character Heroes: Students, Community/Staff 
Action: 
• Career and Technical Education (SR) (PS) (2170BP) 
• Election of Officers (Board) (1210BP/1220BP) 
• Lease Agreements: Senior Center, Orting Family Support Center, Soccer Club (DC) 
• Legislative Representative Appointment in even-numbered years (Board) (1225BP) 
Report: 
• Nondiscrimination/Affirmative Action (DC) (PP) (5010BP/P) 
• Ptarmigan Ridge Elementary School Report (SR) (PS) 

WSSDA Training 

January 
BWS 1/9 
-Due 12/30 
 
RBM 1/23 
OMS 
-Due 1/13 

Recognition: 
• Character Heroes: Students, Community/Staff 
• School Board Recognition Month 
Report: 
• Public Information (TL) (PS) (4000BP) 
• Orting Middle School Report (SR) (PS) 
• Risk Management (DC) (PP) (6500BP) 

Report: 
• Mid-Year Progress Report on Ends and 

Strategic Goals (SALT) (PS) (2004BP) 
• Employee Engagement Survey (DC) (PS) 

 

February 
BWS 2/6 
-Due 1/27 
 
RBM 2/20 
Boardroom 
-Due 2/10 

Recognition:  
• Character Heroes: Students, Community/Staff 
• National School Counseling Week (February 3-7) 
• National Board Certification for Teachers 
Report: 
• Insurance Report (DC) (PP) (6530BP) 
• Long Range Plan Update: Transportation/School Owned Vehicles (CW) (PS) (6600BP) (6640BP) 
• Strategic Plan Progress Monitoring (ABC Report) (SR) (PS) 

Discussion 
• 2020-22 Student Board Representative 
• Exit Interview Process 
Report: 
• Budget and Staffing Timeline with 

Budget 101 (DC) (PS) 
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March 
BWS 3/5 
- Due 2/24 
 
RBM 3/19 
OPS 
-Due 3/9 

Recognition:  
• Character Heroes: Students, Community/Staff 
• Classified School Employees Week (March 2-6) 
Report: 
• Asset Preservation Plan/OSPI, and Facilities Maintenance Plan (DC) (PS) (6800BP) 
• Orting Primary School Report (SR) (PS) 

Report: 
• Connecting/Recognition Update (MS/TL) 

(PS) 
• Evaluation Process (MS) (PS) 
• GVC Update (SR) (PS) 

 

April 
RBM 4/16   
Boardroom 
-Due 4/6 

Recognition:  
• Administrative Professionals Weeks (April 19-25) 
• Character Heroes: Students, Community/Staff 
• School Bus Drivers Appreciation Day (April 28) 
Action: 
• 2021-22 Academic Calendar (Karin Buchholz) (PS) (2220BP) 
• Certificated and Administrator Contracts (DC) (PS) (5050BP) 
• Interscholastic Activities (SR) (PP) (2151BP) 
• WIAA Membership and Resolution (BC) (PP) 
Report: 
• Lahar Drill (MS) (PS) 
• Long Range Plan Update: Technology (SR) (PS) (OSPI) 

(Spring Break) 

May 
BWS 5/7 
-Due 4/27 
 
RBM 5/21  
OHS 
-Due 5/11 

Recognition:  
• Character Heroes: Students, Community/Staff 
• Food Service Hero Day (May 1) 
• National School Nurse Day (May 6) 
• Speech and Language Pathologist Appreciation Month 
• Teacher Appreciation Week (May 4-8) 
Action: 
• Alternative Learning Experience (SR) (PS) (2255BP) 
Report: 
• End-of-Year Progress Report on Ends and Strategic Goals (SALT) (PS) (2004BP) 
• Facilities Planning Update/Capital Facilities Plan (MS) (PS) 
• Long Range Plan Update: Human Resources (DC) (PS) 
• Long Range Plan Update: Safety/Hazard Mitigation Plan Update/Continuity of Operations (CW) (PS) 

(6511BP/6605BP/6580BP) 
• Orting High School Report (SR) (PS) 
• Washington School Improvement Framework (SR) (PS) 

 

Discussion 
• Review 2019-20 Board                          

Self-Assessment Questions 
Report 
• 2019-20 Budget Update for Priorities, 

Student Ends, and Strategic Goals 
(MS/DC) (PS) 

• Strategic Planning Update (MS) (PS) 
 

June 
RBM 6/4 
Boardroom 
-Due 5/26 

Recognition: 
• Character Heroes: Students, Community/Staff 

 

(Graduation Events) 

July 
RBM 7/16 
Boardroom 
-Due 7/6 

Action: 
• 2020-21 Fees and Fines Schedule/Meal Pricing (DC) (PS) (3520BP) (6700P) 
• Expiring CBAs (DC) (PS) 
Report: 
• Budget Report (DC) (PS) 

(No Board Work Session) 

August 
RBM 8/13 
Boardroom 
-Due 8/3 
 
Board 
Advance 
8/22 

Action: 
• 2020-21 Budget Hearing/Adoption (DC) (PP) (6000BP) 
• 2020-21 Coaching and Extracurricular Stipends (DC) (PP) 
• 2020-21 Non-Represented Salaries (DC) (PP) 
• Minimum Basic Education Requirement Compliance/OSPI (SR) (PP) 
• Transitional Bilingual Program (CW) (PP) (2110BP/P) 
Report: 
• Restraint/Isolation (CW) (PP) (3246BP) 

 

Board Advance 
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Our District-Level Teams 
We align our people and work to create system coherence that supports all students                     

achieving at high levels and being ready for college, careers, and life. 

 

SALT (Superintendent’s Aligned Leadership Team) – Superintendent, Assistant Superintendent, 
and Executive Directors  
SALT serves as learning-focused partners, provides differentiated and relevant services, and leads by teaching and learning for 
continuous improvement  

• Collective vision, learning, coordination, and planning  
• Joint work on site  – in classrooms, with principals, with PLCs   
• Collective and 1-1 meetings with superintendent  

 
Leadership Team – SALT and Principals  

• Collective learning  
• Joint work and differentiated supports with SALT at school sites 
• 1-1 joint work and differentiated supports  

 
District PLC – Leadership Team and Teacher PLC Facilitators  

• Collective learning and leading to develop shared leadership, collective commitments, focus on 
results, and integration of “Big 4” (WSLS, 5D, PLCs, MTSS)    

• Differentiated supports in individual PLCs  
 
All-Hands – Leadership Team, Operations Supervisors, and Central Office Staff 

• Collective learning – connecting to student end results/strategic work and connecting to each 
other 

• Department meetings differentiate supports, personalize the learning, and provide feedback 
loops   

 
School Board 

• Board meetings are coded to district student end results and strategic goals  
• Weekly updates are coded to district goals 
• Work sessions are held for each district priority 
• Board focuses on four functions: vision/progress, policy, budget, superintendent evaluation  
• One meeting is held at each school site for school improvement updates connected to the 

Board’s direction of college, careers, and life 
 
Consider ways school teams (i.e. building leadership teams, PLC facilitators, MTSS teams, PLCs) and 
department teams are aligned and connected to this work. 
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